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Nguyl n Binh Thing

Musa Porome: Nhan dil ¢ bai vilt cOa Ts. Nguyl n Binh Thi ng dang trong ming "mich

S ng.org" mOt cl quan ngdn luln clatl chlc SOS-Boat People, t6i thl'y né hay va cOn dia lén
mOng cla nglli Cham d0 cung hic hUi, do bli dan t0 ¢ chang ta dang trai qua bao billn ¢l b0t
0n trong cOng ding t0 1&u ma khoéng hii thuyén gidm, mic du cé r0t nhilu ng00i thO0Ong réu rao
cho sl doan kit dan t0c nhilng

khéng cé cach khi ¢ phic. Sau day la nguyén van cla bai vilt, m0i dl c gi tham khD o.

Doan Kit: MOt Chi, Nghin Hinh(

Ts. Nguyl'n Dinh Thi ng
Ngay 5 thang 8, 2014
http://machsong.org

GOn day c6 ngilUi khO'ng d0nh vOi téi ring ngd0i Vit Nam khéng doan k't. T6i hila sU trinh bay
cach khi ¢ phic. Nay c6 thUi gian, t6i xin giC I01.

VOn t0t, cach Oy la: Lam vil ¢ nh trong kO hoUch I0n, chD d0ng lam vil ¢ nh trong kO hoU ch
nhi.
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HOn 39 nam qua, bilt bao nglli kéu gili doan kit, nhl ng viln chO ng thO'y tam hii, nén cho r0 ng
ng00i Vilt co bn chit chia rd. Khéng hOn vOy.

Kéu gli doan kOt khii khCi thi nhD ngO0i b0t bong vi "doan kOt" [a khai ni0 m khéng hinh, khéng
thu. Cung mdt chd, mOi ngd0i hinh dung mOi khac, tram ngi0i tram y. Gil ng nh0 ndi, “hay cung
didin diim Oy" ma khong cho tDa di. Ngi Ui thi cho ring “didm 0y” 0 ngoai ngd, ngdli dinh
ninh n6 0 phl bén, nghlil0icho rdng né 0 t0n trén nui xa xa. POy la hiln t00ng "m0t chd, nghin
hinh".

Cang mlu clOu "doan k01" thi cang chia r0 la vDy.

TO dé rat ra nguyén t0 c: Bilu gi ma khong "thO ¢ thi hod" (operationalize) dl 0 ¢ thi chl ng bao
gil thOc hilndiCc. BOivly, tro0c hiOt phdi ddnh nghta "doan kit" d0 sao c6 th0 thdc hiln.

Theo t6i, d6 la: trll ng thai nhing ngl Ui cung sU nguyln quy t0 10i d0 gép sl c cho mit mOc dich
chung.

ROt c6 thd ¢é nglli khéng ding y. Khéng sao, hay chiln mit dl nh nghta khac, vili dil u kil n
phii hdidO tinh "thO ¢ thi héa".

Bay gil tr0 I0i vOid0inh nghta 0 trén. N6 ¢6 3 ylu t0 clu thanh:
(1) Cung s nguydn
(2) MO ¢ dich chung

(3) Gop slic

Mul n "doan k01" theo nghia Oy thi phOi hdidd cO 3.

YOu tD thD nhOt, "cung sO nguyln", khQ ng d0 nh r0 ng d0 ng mong gom t0t c0 mOing00i ma hay
chl quy t0 nhOng ai cung sl nguyln. Ching hin, c6 ngl0i thich gitup tr0 em nghéo kho, c6
ng00i mudn cOu nOn nhan budn ngdi, cé nglUi muln blo vl dan oan, c6 nglli hdOng vO Vilt
Nam, c6 ngili chd quantam din cing ding 0 hdingoOi, v.v. Gom ngl0i vOi sO nguyln khac
nhau thi s0 mitcéng v ich nhd trfin diu vdinOOc.

YOu t0 thD hai, "m0c dich chung", 1a dilm d0n ¢6 toll d0 hdn hoi, nhi 1a t0 do cho s nhit ddnh
tu nhén 100 ng tam, tranh thl sO Ong h0 cOa sU nhit d0nh cac dan bitu HO Vi n, théng qua mi't
nghl quyOt cd thO vO Biln Béng, thdng qua mit dlo lult nhan quyln...

YOu tD thD ba, “gép sUc”, doi hii mOt ph00ng &n vlinhlng cong tac thi't ¢l thd. Co vy thi mOi
ng00i mOicd thO chin cong tac cho phu hip vii sO trd0ng va hoan cinh cla minh dl gop siic
minh vao vOi m0ingdOi.
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MU ¢ dich va phing &n thi ¢ hiln, cOng I0i chinh la kI hoOch. Mul n quy t0 cang déng thi mOc
dich phUi cang r0ng va ki hol ch phii cang bao quat dl sao cho mii ngi0ichD lam vilc nhD ma
v n gép phi n cho mdc dich chung, nhll nhlng con I0ch nhi d0 vao giong séng.

Culctingvinding viardil Quic HlilamitvidOd. MOc dich chung cla né la nhiing vi di
vlanéul trén. PhiOng an thlc hidntdng blOc dilc dl ra va chuydn din cho céac phai doan [
22 tilu bang Hoa KO va 3 t0nh bang Canada. MUi phéi doan t0 quan xuyln phi n minh d0 i
rap I0i vOinhau 0 Quic HOi Hoa KO, trong sU phUi hOp cla ban td chic. D6 la cong thU c d0 quy
t0, ma ngd0i nhin t0 ngoai thi cho la doan ki't.

NOu khéo sOUp x0p, chang ta c6 thl g6i ghém nhilu kD hoUch I0n trong mOt kO hoOch IDn hO'n
nda, va cl thd, d0 quy t0 nhilu thanh phOn vdi nhiDu sO nguyOdn khac nhau, nhl th0 khOi nhil u
giong sdéng di di v giong s6ng I0n hin, rdi l0n hOn nOa... cho din khi tr0 thanh n00c 10 cul n
tréi di vOt chdn.

VOicach quy tl “xOp l0p” 0y, miingOUivOntD do theo duli sO nguyln riéng, hanh dl ng theo
sl tr00 ng riéng ma viln gép mOt ban tay cho dili cull c.

By la ly do chdng t6i dung phi0ng cham “Gép MUt Ban Tay" chung cho cac chi U ng trinh
ching buén ngdi, blo vl ngdOitl nOn, doit0 do cho tu nhan I00ng tam, ching tra tin, bl o vl
t0 do tén gido, doi quylln cho ngli Ui lao dll ng, dao t0 o nhan s holt ding... Mdi chiOng trinh la
mOt giong sbéng, va tit cl cung t0 vl mOt dil m: tang thul n I0i cho cac nl I0c tranh d0u cho
nhan quyln va dan chi 0 trong n0c.

“Lam vi0 ¢ nhi trong mOt kO holOch I0n” la céng thl ¢ d0 doan kO't, hil u theo nghia ma téi trinh
bay 0 diu bai.

D1 nhién ciing cé ngl Ui chl thich lam vidc nhi trong kO hoO ch nhi vi ly do nao d6. Khéng sao.
MO ¢ tiéu cla "doan kit" khéng phUi la quy t0 ¢ thién hi, ma chd d0 d0 giliquydt mdtvin nin
I0n dang phOi gili quyOt.
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